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Evaluate the Five-Factor model of personality as a predictor of employee job performance
In chapter 3, we studied the five-factor model of personality that explains individual differences in a range of observed attributes among individuals. Arguably, organizations and businesses utilize aspects of personality such as the Five-Factor Model of personality to make various decisions some of which include selection and recruitment (Sev, 2019). Human resource managers have continued to highlight the Five-factor model of personality as an essential factor in determining employee performance. Tellingly, the understanding of this essential factor of personalities may help employees to significantly improve their organizational effectiveness. 
The five factors of personality include emotional stability, extraversion, openness, Conscientiousness and agreeableness. Research and meta-analysis have suggested that individuals with low neuroticism and higher Conscientiousness and extraversion perform better at work. As an indicator of job performance, managers during recruitments look for these important traits since they form essential indicators of better performance at work. Colbert et al. (2004) argued that emotional stability and agreeableness ensured that employees remain focused to achieve organizational goals. During job recruitment processes, recruiters are able to cull out the essential traits of individual personality that distinguish people according to their behavioural dispositions.




 
Responses (1)
Skills refer to learnt abilities that individuals possess. Individuals may use their skills effectively to coordinate the execution of certain tasks they are assigned to undertake. Skills present individuals with the ability to do things well especially because they have practised it. Observably, there are two major categories of skills that include:
Observable skills 
Observable skills involve the application of knowledge to solve a specific problem with a known solution. Observable skills can include; teamwork and collaboration; the ability to cooperate with other employees in an organization towards achieving the organizational goal itself is a skill. Professionalism and strong work ethics are skills exhibited by employees towards the realization of a common organizational goal. It is essential to understand that employers usually look for the observable skills that employees exhibit in deciding whether to promote them or not. Other skills such as determination and persistence, flexibility and self-motivation may also form part of observable skills.
Problem-solving skills 
This refers to the application of knowledge and observable skills to solve problems without a known solution. In this sense, the skill of negotiating can be considered an important problem-solving skill. Similarly, innovation and creative thinking may also go along way in helping solve problems. 


Response (2)
[bookmark: _GoBack]Admittedly, as observed in Chapter 3, individual differences refer to factors used to differentiate one person from the other. Because these individual factors significantly impact individual behaviour, managers and employers always look for what best fits their organizations. In the understanding of personality effect, it is important to understand that organizations attract persons with corresponding personalities and selects them while rejecting other types of personalities which do not fit within their organizations (No Author, 2021). The attraction-selection and attrition model determine how individuals are recruited in certain types of jobs. When hiring employees, employers may consider recruiting individuals with commitment and the need for success. For managers, a combination of these two essential traits may be the most effective for consideration explaining why they may be chosen for a specific job.
Additionally, in an attempt to determine the level of individual difference and job specifities, individuals may be subjected to cognitive and physical tests. Standard cognitive tests can be used as an indicator of an individual’s cognitive abilities (Furnham, 2008). Similar to the capacity of an individual, fitness for duty tests can be administered to determine whether an individual can safely carry out his assigned duties without getting fatigued. In conclusion, each job only attracts individuals with relevant capabilities. For this reason, training by the employer is only meant to strengthen the capacities of the employee. 
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